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Community Threat Readiness:
Preparing Physicians to Lead
Before, During and After

October 13, 2017

PAMED Leads
Physicians Lead
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Physician Issues of Today

•Tragedy
•Disaster
•Terrorism

Identify Resources

•Commonwealth of Pennsylvania 

•County level
•Hospital level
•Personal training opportunities
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Physician’s role ‐ BEFORE

•Thought Leader
•Advocate
•Resource
•Educator

•Prevention
•Readiness

Physician’s role ‐ DURING

•Lead by example
•Natural Leaders
•Stress Inoculated

•Looked to

•Event‐specific involvement
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Physician’s role ‐ AFTER

•Stress Counseling
•Debrief

•Recovery efforts
•Planning

Pennsylvania Resources for Emergency 
Preparedness and Hospital Preparedness:

Andrew Pickett
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Opioid Crisis
John Gallagher, MD

Public Health Threat – Ebola
Jay B. Varkey, MD
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Disaster Medicine
Bryan Wexler, MD

Derry Township Police Department
RUN, HIDE, FIGHT

Sgt Tony Clements

Gunfire Demonstration
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Kudos and Thank You to our additional 
Breakout Presenters!

Eileen Kropf & 
Steve Zweifach of
Moulage Medic
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Doctors: 
this is our 

Call to Action


