Community Threat Readiness:
Preparing Physicians to Lead
Before, During and After
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Physician’s role - BEFORE

*Thought Leader
* Advocate
*Resource
*Educator

Prevention
Readiness



Physician’s role - DURING

*Lead by example
* Natural Leaders
*Stress Inoculated

* Looked to

*Event-specific involvement



Physician’s role - AFTER

*Stress Counseling
*Debrief
*Recovery efforts
*Planning
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Doctors:

this is our

Call to Action®’ \



-Questions
-Comments

malaspinapj@upmc.edu



PAMED Leads
Physicians Lead
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