Overall Program Evaluation and Improvement 
 C11 – C13
Step 1: 
Review the data related to the individual activities you accredited in the last year, including data related to changes in physician competence or performance, or patient outcomes resulting from the activities. (C11)
Step 2: 
Compare that data to your CME Mission Statement. Do you need to make changes in your mission to better reflect your actual overall CME program or do you need to make changes to your overall CME program to better reflect your CME mission or support the organization strategic mission? (C12)
Step 3: 
Use this form at your Overall Program Evaluation Meeting to record your findings related to changes/improvements for your CME program.

	Identify Areas for Improvement

C13
	Create Action Plan to Implement Improvements

C13
	Identify How You Will Measure
 Improvements to Determine Effectiveness

C13

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


